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BOI DUO'NG NANG L’C
HO TRQY PONG NGHIEP
PHAT TRIEN CHUYEN MON
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HO TRO PONG NGHIEP PHAT TRIEN
CHUYEN MON

Trudc yéu cau d6i méi caia GDMN hién nay, bén canh hoat dong tu
hoc, tu boi dudng cia GVMN, to chirc hoat dong hd trg GVMN
phét trién ning luc chuyén mén dap tmg y&u cau ngay cang cao cia
cap hoc va nhu cau cua x& hoi 1a trach nhiém ctia CBQL cac co so
GDMN.

Ho trg dong nghiép phat trién chuy@n mon can dugc hiéu la qua
trinh dién ra lién tuc bao gdom tat ca cac kinh nghiém c6 dugc tir cac
hinh thirc hoc tap chinh thirc va khong chinh thirc gitp CBQL va
GVMN trong truong, riéng timg ca nhan va vaéi dong nghiép khac
suy ngam ve nhirng gi ho dang lam, nang cao kién thurc, ki ning va
cai tién cach 1am viéc dé két qua l1a nang cao cam giac thoai mai va
su hoc tap cua tat ca tré em



/

/V

/ S

/

PHAT TRIEN NANG LUC CHUYEN MON CHO GVMN

Phat trién nang luc chuyén mon cho GVMN la qua trinh:
nang cao kién thtrc, thlic day su hicu biét
Phat trién ky nang
Hoan thién cac pham chat, nang luc nghé nghiép can thiét

Phat trién nang luc chuyén mén cho GVMN dam bao cho cé nhan thuc hién
tot cong viéc theo Iinh vuc chuyén mon nghé nghi¢p duogc giao.

Phat trién chuyén mon khong chi dwa trén nhu cau ca nhan cia GV ma con
xuat phat tr yeu cau, nhu cau ctia nha trudng, cac yéu cau duoc Xac dinh
trong tai liéu chinh sach va chién lugc ciia nganh gi4o duc, cia dia phuong
song nhu cau can hd trg phat trién chuy@n mén cua GV chinh 1a cin ¢t co
ban dé xac dinh muc tiéu cho cac hoat dong phat trién chuyén mon.
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= NANG LUC HO TRO DONG NGHIEP
PHAT TRIEN CHUYEN MON

Nang luc hd trg dong nghiép phat trién chuyén mén 1a ning luc to
chitc cac hoat dong phat trién chuyén mon cho GVMN gitp GVMN
mo rong, nang cao kién thuc va ki nang CSGD tré.

Ning luc hd trg dong nghiép phat trién chuyén mon dugc thé hién o
Nang luc xac dinh va phan tich dugc nhu cau cia GVMN trong
phat trién chuyén mon;

Nang luc 1ap ké hoach, to chic thuc hién ké hoach hd tro dong
nghiép phat trién chuyén mon

Nang luc danh gia két qua hd tro dong nghiép phat trién chuyén
mon ctia ban thAin GVMN va dong nghiép.
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NANG LU'C HO TRO DONG NGHIEP
PHAT TRIEN CHUYEN MON

Ning luc ho trg dong nghiép phat trién chuyén mén dugc
boi dudng s& tao ra sy thay doi trong cach ngudi CBQL,
GVMNCC t6 chtic cac hoat ddng phat trién chuyén mon,
trong cach ho twong tac véi GVMN. Diéu nay sé cai thién
murc dO cua cam giac thoalr mai va su tham gia cua GV, do
d6, chat luong phat trién chuyén mon s& duoc cai thién.
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NOI DUNG HO TRO DONG NGHIEP PHAT
TRIEN CHUYEN MON

Noi dung hd trg dong nghiép phat trién chuyén mon 1a hé thong
nang luc chuyén mon nudi dudng, cham soc, giao duc tré em
ciia GVMN theo chuan nghé nghiép quy dinh tai chuong I11
Quy dinh ban hanh kém Théng tu s6 26/2018/TT-BGDDT cua
Bo truéng Bo GDDT ngay 08/10/2018 vé viéc ban hanh quy
dinh chuan nghé nghiép GVMN bao gom 4 tiéu chuan (tir tiéu
chuan 2 dén tiéu chuan 5) véi 13 tiéu chi.

Chu trong vao nhirng kién thirc, ky ndng, thai d6 ma doi
ngli GV con yéu, thiéu, hodc chuan bi cho bwéc chuyén giao
moi
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CON DUONG HO TRO BDONG NGHIEP PHAT TRIEN

CHUYEN MON

MO hinh 1-1 1a m6 hinh “mdt kém mot” hay la “cap do6i”, day
1a dang ho tro t6t nhat va hiéu qua nhat trong ho tro phat trién
ning luc nghé nghiép cho GVMN. Nguoi hudng dan va
ngudi duoc huéng dan ¢ dang nay giong nhu mot “cip doi”
dé cung lam viéc, chia sé va hudng dan truc tiép/gian tiép vé
mo1 mat.

M® hinh 1-n 1a m6 hinh “mot kém nhiéu”, day 1a mo hinh ho
tro thong dung trong hoat dong cua td chuyén mon khi mudn
tap huan, boi dudng ndi bo. M6 hinh nay thudng dugc lam
theo dang dinh ki, thudng xuyén ¢ nhiéu hinh thitc khic nhau
nhu seminar trong phong hop, thao luan tai cac dia diém phu
hop va thuén tién, boi dudng tai 16p hoc.
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CHUYEN MON
HO tro tryc tiép 14 CBQL, GVMNCC truc tiép lam viéc va
trao do1 cung vo1 GVMN veé cac nd1 dung can thiét tar mot dia
di€ém va4i thot gian quy dinh (B61 dudng theo cum/truong tai
mot co s6 GDMN).
Ho tro gian tiép 18 CBQL va GVMNCC thong qua may tinh
va Internet dé hudng dan dong nghiép
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CON BDUONG HO TRO DONG NGHIEP PHAT TRIEN

CHUYEN MON

Ho tro dong nghiép thong qua to chirc khoa boi dudng tap
trung, truc ti€p

Ho trg dong nghiép thong qua to chirc boi dudng qua mang
Ho tror dong nghiép thong qua sinh hoat t6 chuyén mén
Hb tro dong nghiép thong qua hwéng dan trwce tiép, cam
tay chi viéc (Su phat trién chuyén mon c6 hiéu qua nhat dugc
dién ra trong bo1 canh cong viéc hang ngay cua cac nha
GDMN. Day la m6 hinh hoat dong twong tac gitra cac GV voi
nhau, nguo1 ¢6 kinh nghiém giap do, hudng dan nguoi it kinh
nghiém hon vé€ nudi dudng, cham soc, gido duc tré em MN)
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PHAT TRIEN CHUYEN MON

Tin twong, an toan va tén trong (tin tuéng CBQL va dong nghiép, dam chia sé
nhitng khé khin ctia minh, cam thay dugc an toan khi thtr nghiém nhiing diéu
m&i va mac sai 1am, nhitng nd luc cai thién cia GVMN duge cong nhan va danh
gia cao, nhitng thanh cong cho du la nho bé van dugc cong nhan va tuyén
duong);

Chia sé su 1anh dao (GVMN c6 thé phu trach nhitng cha dé ma ho c6 ning luc
thuc hién tbt; dugc giao trach nhiém hd trg cdc GVMN khéc phat trién, cac sang
kién méi cia GVMN nhan duge su khuyén khich cua 18nh dao nha truong):

Vian hoa hop tac (co thoi quen cung nhau lam viéc va hoc tap, cac thanh vién cua
nhoém, nha truong thay dugc su can ¢6 nhau dé dat dugc muc tiéu mong mudn
chung);

C6 cung hiéu biét vé Y nghia, tim nhin va st ménh (tat ca GVMN hiéu giong
nhau vé tam nhin s& ménh chung cua su ton tai, phat trién ctia nha trudong va ban
than trong hoat dong nghé nghiép);
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"TAO-BIEU KIEN HO TRO-DONG NGHIEP PHAT
TRIEN CHUYEN MON

Loai bo céc rao can (khng c6 cac rao can, khd khan trong to chire thuc hién cac
hoat dong, bao gom ca viéc danh thoi gian va co s vat chat cho viéc hoc dé
phat trién chuyén mon);

Trao doi, giao tiép mot cach rd rang (Pugc tiép can tuong minh vé thong tin va
hanh dong theo quan diém chung ve phat trién nha trueong, phéat trien chuyén
mon);

Hb tro ca qua trinh (phéat trién chuyén mon thuc hién theo 16 trinh ¢6 hé thong,
thuong xuyén, lién tuc, gan két vdi thuc tién);

Cach tiép can va phuong phap mdi s& tré thanh mot diéu bat budc trong thuc
hién cac hoat ddng su pham ti€p noi cua chu trinh hoat dong nghé nghiép).

Tao mdi truong 1am viéc chuyén mén phi hop dé GVMN ap dung sang kién,
thir nghiém cac cach tiép can méi va diéu chinh k& hoach hién c6 d¢é nang cao
chat luong t6 chirc hoat ddng nudi dudng, cham soc, giao duc phat trién tré em.
Xay dung va to chtrc thuc hién bién phap dong vién khich 18, khen thuong khi
GVMN ap dung tot cAc nang luc chuyén mén sau boi dudng, ho tro.
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THU'C TRANG HOAT DONG HO TRQO DONG NGHIEP

PHAT TRIEN CHUYEN MON TRONG CO SO GDMN

Su tdm huyét va tinh yéu nghé cia GVMN khong giong nhau.
Dicéu nay anh huong dén thai do hoc hoi va mong muon phat trién
chuyén mon cua GV cung khong giong nhau.

Chat luong doi ngii chua thuc sy dong déu.

GV con chua manh dan dé xuat noi dung bodi dudng vi nghi “hoc gi
cling b6 ich” hoac “chuyén mon dinh hudng nd1 dung nao thi hoc
no1 dung ay”, chua hi€u hét y nghia, muc dich cua viéc bo1 dudng
chuyén mon.

Thoi gian bdi dudng chuyén moén con han ché. Thuong tip trung
vao nhirng ngay nghi, tho1 gian ngoai gio cua GV dé sinh hoat
chuyén mon, sinh hoat chuyén deé.
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THU'C TRANG HOAT DONG HO TRO PONG NGHIEP
PHAT TRIEN CHUYEN MON TRONG CO SO GDMN

Mot sb GV chua chu dong, manh dan duaray kién ctia ban than.
GV con ngai danh gia, dong gép v kién mot cach thuc chat ma
thuong khen va dong vién. Vi vay nhitng han ché, ton tai chua
duoc chi ra va khac phuc kip thoi.

Mot s6 GV gidi chua thuc su nhiét tinh va con ¢6 xu huéng “giau
nghe” trong viéc chia s¢, hd trg dong nghi¢p phat trién chuyén
mon.

Xuat hién hién tugng chil quan, tu danh gia cao vé kha ning cua
ban than, thieu tich cuc trong hoc hoi, ti€p thu nhirng kinh nghi¢ém
hay cua dong nghiép.

Cong tac tham quan, hoc tap cac don vi con han ché do khong co
kinh phi.
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QUY TRINH TO CHUC HOAT PONG HO TRO PONG
NGHIEP PHAT TRIEN CHUYEN MON

Danh gid nhu ciu hoé tror phat trién chuyén mén

Théng tin vé nhu cau can hd trg phat trién chuy@n mén con cé thé duoc thu
thap qua quan sat viéc thuc hién nhiém vu cia GVMN hoac qua cac bao
c40 cia nha truong, cin cu két qua danh gi4, ty danh gid cia moi GV.
Ngoai ra, c6 thé st dung hinh thirc phong van ca nhan dé nhan biét dugc
nhitng kho khan, ling tung cua GV trong thuc hién nhiém vu cling nhu
nguyén vong dugc hd trg phat trién chuyén mén (kién thtrc, ki nang, thoi
gian phl hop, c4c ho trg can thiét,...).

Hinh thic pho bién nhat dé danh gia nhu cau phat trién chuyén mén cua
GVMN Ia qua tro chuyén truc tiép hoic khao sat bang phiéu vé nhu cau
chuy&n mon can duoc hd tro, d6 1a cac chu dé, ndi dung ma GV mudbn tham
gia, hinh thic boi dudng, thoi gian, dia diém phu hop va nhitng kho khin
cua ho khi tham gia.
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QUY TRINH TO CHU'C HOAT DONG HO TRO DONG
NGHIEP PHAT TRIEN CHUYEN MON

Danh gid nhu cau hé tre phat trién chuyén mén

Néu thuc hién qua phiéu khao sat thi phiéu khao sat can thé hién cic nhu cau
cu thé ma GV mong muon & cac mic do khac nhau. Mot so cau hoi thuong gap
trong phi¢u khao sat la:

Thay/Cé mong muon duge boi dudng, ho tro vé ndi dung gi trong thoi gian

tG1°?

Thoi gian ndo & phi hop nhat dé thay/co thay tham gia boi dudng phat trién

chuyén mon?

Thay/C6é mong mudn dugc tham gia hoat dong hd tro phét trién chuyén mon
dudi hinh thirc nao?

Thay/C6é mong mudn sé dat duoc gi sau khi dugc boi dudng, ho tro?
Thay/C6é mong mudn ndi dung boi dudng/hd trg duge thuc hién bai ai?

Véi mdi ciu hoi, co thé dua ra cdc mirc do/phuong an khac nhau dé GV lua
chon cho phu hop v6i mong muon va di€u kién cua ca nhan.
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QUY TRINH TO CHUC HOAT PONG HO TRO PONG
NGHIEP PHAT TRIEN CHUYEN MON

2. Xay dwng ké hoach ho tro' d6ng nghiép phét trién chuyén mon

Ké hoach t6t can thé hién ro cac van dé:
Ly do xay dung va thuwc hién: Ké hoach tot can gitip CBQL, GVMNCC
tra 101 dugc cac cau hoi: tai sao can phat trien chuyén mon cho dong
nghiép? Lam gi va lam th€ nao dé phat trién chuyén mon cho dong nghi¢p?
Muc tiéu: cic muyc tiéu phat trién chuyén mon, gan lién voi tm nhin va
qua trinh phat trién chuyén mon cua nha truong, mor GVMN
Doi tugng: vé s6 luong, vi tri ctia d6i twong tham gia, nhitng kinh nghiém,
do tudi, gio1 tinh, nhu cau va kha nang trong hoat dong chuyén mon.
No1 dung: Xac dinh rd kién thurc chuyén mon, hé théng nang luc su pham,
thai do va nhirng pham chat tam ly can thiét ma doi tuong, hinh thanh duoc
trong hoat dong ho trg phat trién chuyén mon.
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QUY TRINH TO CHU'C HOAT PONG HO TRO PONG
NGHIEP PHAT TRIEN CHUYEN MON

2. Xay dwng ké hoach hoé tr¢r d6ng nghiép phat trién chuyén mon
Ké hoach tot can thé hién ré cac van dé:
Phuong phap, hinh thtrc, tai liéu: Hoat dong can duoc thiét ké va to chuc
vo1 nhi€u cach thire da dang
Khong gian, thoi gian va cac diéu kién t6 chirc: xac dinh khong gian,
thi gian va cac diéu kién t6 chivc hoat ddong ho tror phat trién chuyén
mon giup cht thé chtt dong trong thwce hién dé dat hiéu qua cao
banh gia: thé hién rd cac noi dung danh gia, cach trién khai hoat dong danh
gia va xu 1y két qua tur thong tin thu thap dugce trong danh gia
Ké hoach sau khi x4y dung can dugc thong bao dén nhitng luc luong co lién
quan trudce khi to chirc thuc hién dac biét can thong bao ké hoach chung cling
nhu nhitng yéu cau doi véi ngudi tham du dé giap nguol tham du chu dong
thuc hién ké hoach



